
“LEAN CI” SERVICE 

 

OBR’s Lean CI for your Operation 
 

Develop a Lean CI Culture! 
Lean CI Focus: Leadership Vision & 

Strategy; Operations: Tactical Execution, 

Continuous Improvement & Brain Storm; 

Project Accountability & Follow-up; 

Operations Value Stream; Operation 

Dashboard; Lean Methodology and Gemba 

Walk; Continuous Improvement (CI). 

Break the Paradigm, “Innovate Your 

Company’s Lean CI Optimization”:  

• Are You Driving Systems 

Optimization to the Next Level? 

• Are You Leaving Process Waste 

Money on the Table?  

• Is Your Lean CI Optimization 

Tactically Executed from the Floor 

Focusing on Leadership’s Vision? 

 Drive Accountability and 
Motivation for Lean CI 
Optimization! 
Create and Maintain your Lean CI Culture. 

• “Lean CI” Agenda: Flexible. Based 

on Operation Value Stream, 

Tactical Goals and Lean CI 

Training. 

• “Lean CI” Timeline: Continuous, 

non-Binding. 

• Priority: OBR’s “Lean Six Sigma” 

CI class. (See Flyer) 

“Lean CI ” delivers Sustainable Value to 

your Operation! 

Let “OBR” deliver and maintain Results for 

your Lean CI Optimization Goals!   

Fact: “A Company’s Lean CI Culture is  

the Foundation for Innovation. A 

Leader’s Job is to Build that Foundation”.  

Call Today: (424) 241-0290, Ask for the 

“Lean CI Service!” 

NEXT STEP: “Lean Six Sigma” CI Class, 

Value Stream Map, Kaizen Sprint, 5S, 

Kanban, Plant Floor Layout, Systems 

Automation, ERP Development and 

Standard Work focus! 

Lean CI: Innovation, Value, Gains! 
INVEST In Lean CI! Develop an Optimization Driven Team Culture!  
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