
“LEAN SIX SIGMA” CI CLASS 

 

OBR’s Lean Six Sigma” CI Class (1 day) 
 

Six Sigma CI Fundamentals 
Specifically, for Key Floor Associates, Team 

Leads, Supervisors, Process Champions, 

Top Management, IT, Finance & Others… 

Great for Team Members Not Lean Six 

Sigma Certified. (Learn Lean Basics!) 

“Create” and “Drive” Lean CI Culture! 

Leaders, train your Lean CI Team and 

Discover Systems for Optimization! 

Your Return on Investment from System 

Optimization Pays Perpetual Benefits. 

Subjects Covered: Lean Six Sigma, Terms, 

Applications, Value Stream Map, Kaizen 

Sprint, Process Map, TOC, Root Cause 

Analysis/PDCA/A3 Report, 5S, Kanban, 

Standard Work & Strategy Deployment.  

 Lean CI Basic Knowledge   
Train your Team on the Big 10 Lean CI 

Methodologies, Principles and Forms. 

Lean CI trained associates are better 

equipped to deliver expected results. 

“Next Level” Continuous Improvement 

(CI) Optimization Training. 

World Class Operations invest in Lean CI 

training for Optimization, Innovation and 

Success. “Train and Re-Train, Today!” 

Everything your Team needs to know to 

achieve and be a World Class Operation. 

Training supports “Buy-In” on Continuous 

Improvement at the “Operations Level”.  

If you want a World Class Operation, 

you must start with your Lean CI Team.  

Lean Six Sigma; One-day training. 

Fact: T.E.A.M. means Together Everyone 

Achieves More!  

Call Today: (424) 241-0290, Ask for the 

“Lean Six Sigma” CI class! 

NEXT STEP: Value Stream Map, Kaizen 

Sprint, 5S, Kanban, Plant Floor Layout, 

Systems Automation, ERP Development 

and Standard Work focus!  

Value Delivered, Lean Essentials, Instructor Led! 
INVEST in CI Training! Attendee’s keep presentation Materials! 
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