“VALUE STREAM MAP” CI
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Value Stream Map your Systems!

First Strategy Tool

Current Value Stream Maps (VSM) give
Leadership a Visual for Revenue Clarity.

Future Value Stream Maps show Growth
and Optimization Goals.

Future Value Stream Maps give a Visual
for Strategy Discussions on Capital
Improvement Projects.

A VSM gives a Visual with metrics for
each process step for Operational
Control.

Are your Revenue Value Streams
Operating as Designed?

Discover areas for Lean Continuous
Improvement (CI).

Fact: “TEAMWORK” Divides the Task
and Multiplies the Efforts! Invest with
OBR Optimization Engineering.

Best Control Visual

Value Stream Maps give a Visual of
Information, Process and Time flow for
your Revenue Generating Systems.

Value Stream Maps show Lead Time,
Process Time and Percent Correct &
Accurate for each Process Step and
Complete System for Operational Clarity

Value Stream Maps (VSM) allow planning
for Lean CI System Optimization.

Value Stream Maps give a Visual for area
Kaizen Sprint CI focus.

Value Stream Maps: A Visual CI Control
Tool for Operations, Service, Medical and
Manufacturing: Leaders and Directors.

Value Stream Mapping

Atne Preduction ==

Map and Know your Systems!

Call Today: (424) 241-0290, Ask for the
“Value Steam Map” CI focus!

NEXT STEP: “Lean Six Sigma” CI Class,
Kaizen Sprint, 55, Kanban, Automation,
ERP Development and Standard Work!

LEADER FOCUS, INSTRUCTOR LED, VALUE STEAM MAP
INVEST IN CI FOR OPERATION CLARITY! “GET YOUR VSM VISION ON TRACK”

OBR OPTIMIZATION ENGINEERING
OBR Engineering
(424) 241-0290

Todd.Adams@OBREngineering.com
www.OPTIBIZRETURNS.com
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